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Course Number:
BMT 148
Store Team Leader II





Credits: 

  4 
   








Date:


Oct 2005 

Institution:  


Clackamas Community College

Outline Created by:

Peggy Falkenstein/Joan Ryan

Type of Program:   

Professional Technical Supplementary 

Course Description:  This is part II of a course of  study  regarding knowledge and skills necessary to manage a variety store.

Course Objectives: 

1. Explain the components of payroll budgeting process.

2. Examine the management process.

3. Examine components of financial reports.

4. Explore how to manage expenses and controllable profit contributions

5. Explain components of a strong asset protection plan.

6. Explain emergency response plan.

7. Explain building maintenance responsibilities

Student Learning Outcomes:

Upon successful completion of this course, the student should be able to:

1. Demonstrate the components of the payroll budgeting process.

2. Describe the principles of store management processes.

3. Identify the components of financial reports.

4. Demonstrate ways to manage expenses and controllable profit contributions.

5. Identify the components of asset protection.

6. Identify the components of an emergency response plan.

7. Describe how to maintain a clean and safe building.

Length of Course:  
44 lecture hours 

Prerequisites: 

Prior supervisory experience suggested.

Co-requisite:

Concurrent enrollment in BA 217 is required.
Grading: 

Letter Grade, A-F




20% 
Participation




30%
Homework and written assignments




15%
Self-assessment and growth plan





35%
Portfolio
Required Text:
Store Team Leader in Training, Part II
MAJOR TOPIC OUTLINE
I. FINANCIALS

A. Payroll

B. Financial reports

II. MANAGEMENT PROCESS

A. Managing expenses and controllable profit contributions

B. Sales floor experience

C. Asset protection

D. Emergency response plan

E. Maintenance management

III. TEAM RELATIONS PROCESSES OVERVIEW

A. Review leadership modules

B. Special projects

